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Population 

36 Million

GDP Growth Rate

2.5%

Per Capita Income

$587

Inflation Rate

5%

Population

193 Million

GDP Growth Rate

5.3%

Per Capita Income

$1540

Inflation Rate

4.1%



AfghAnistAn’s imports from World

2015 2016 2017

$ 7.7 Billion $6.5 Billion $5.1 Billion



Top Imports of Afghanistan

Wheat

$419 

Million

110100

Tanks and 

armoured Vehicles

$315 Million

871000

Cane or Beet 

Sugar

$246 Million

170199

Motor 

Vehicles

$171 Million

870490

Medium oil 

of 

petroleum

$145 

Million

271019



top origins for AfghAnistAn’s imports

Iran
$1265 Million

Market Share 25%

China

$1092 Million

Market Share 21%

Pakistan
$1198 Million

Market Share 23%

Kazakhstan

$621 Million

Market Share 12%
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Uzbekistan

$399 Million

Market Share 7%



Top Exports of Afghanistan

Fresh or Dried 

Figs

$87 Million

080420

Natural Gums

$74 Million

130190

Dried Grapes

$68 Million

080620

Fresh 

Grapes

$61 Million

080610

Cotton

$46 Million

520100



Top Export Destinations of Afghanistan

01

02

03

04

05

Pakistan

$283 Million

India

$230 Million

Iran

$18 Million

Turkey

$12 Million

Iraq

$11 Million
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HS Code Name of the Product Value

USD Million

(2017)

% age 

Change

2016-2017

Market 

share of 

Pakistan

Tariff 

faced by 

Pakistan

170199 Cane or beet sugar 246.28 121% 100% 5%

110100 Wheat or meslin flour 94.17 -45% 22% 5%

271019
Medium oils and 

preparations
92.99 53% 64% 9%

100640 Broken rice 86.49 29% 100% 3%

252329 Portland cement 84.58 -31% 100% 5%

070190
Fresh or chilled 

potatoes 
51.97 93% 100% 10%

170490
Sugar confectionery not 

containing cocoa
44.34 108% 94% 20%

151620 Vegetable fats and oils 39.60 -22% 100% 3%

100630
Semi-milled or wholly 

milled rice
37.76 -28% 91% 3%

441193
Fiberboard of wood or 

other ligneous materials
30.44 -1% 100% 5%

Top Exports of Pakistan to Afghanistan



73 IRON AND 

STEEL 

•Flat-rolled 

products of 

iron

TEXTILE

•Women's or girls' ensembles

•Jerseys, pullovers, cardigans, 

waistcoats 

•Blankets and travelling rugs

•
30 PHARMACEIUTCALS

•Medicaments containing 

Antibiotics

13

POTENTIAL 

SECTORS



620423 Women's or girls' ensembles of synthetic fibres

99.2%

INDIA

Turkey

0.7%

PAK

0.0%



PAKISTAN INDIA TURKEY

Total Imports 

(2017)

0 $45 Million $.299 Million

Export to 

World

$17 Million $90 Million $9 Million

Tariff Rate 9% 9% 9.5%

Average Unit 

Price $/Ton

24263 19818 24342

Ease of doing 

business

147
th

100
th

60
th

Afghanistan’s Import from World  $45 Million



611030 Jerseys, pullovers, cardigans, waistcoats

87%

INDIA

CHINA

11%

PAK

0.0%



PAKISTAN INDIA China

Total Imports 

(2017)

0 $20 Million $2.5 Million

Export to 

World

$118 Million $71 Million $9586 Million

Tariff Rate 9% 9% 9.5%

Average Unit 

Price/Ton

$37485 $30833 $30682

Ease of doing 

business

147
th

100
th

78
th

Afghanistan’s Import from World   $22 Million



98.5%

China

PAK

1.4%

630140-Blanket and Travelling Rugs



PAKISTAN CHINA

Total Imports 

(2017)

$0.232 Million $15.9 Million

Export to World

$ Million

$24 Million $3230 Million

Tariff Rate 5% 5%

Average Unit 

Price

8923 2856

Ease of doing 

business

147
th

78
th

Afghanistan’s Import from World   $16 Million



indiA’s strAtegy in AfghAnistAn
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3

Strategic 

Partnership 

Agreement

Duty Free 

Tariff 

Preference

Air Cargo 

Corridor

Passage to 

Prosperity

Development 

Projects

1

Chabahar

port



Why India is competitive?

Market 

size

1

FDI 2.82 

Billion

2

Subsidy on 

Machinery and 

Infrastructure

3

Govt. 

Support

4



Why china is competitive?

01 02 03 04

Biggest 

Exporter FDI

Efficient 

Supply Chain Low cost



42%

INDIA

TURKEY

36%

PAK

13%

300420-Medicaments containing antibiotics



PAKISTAN INDIA TURKEY

Total Imports $2.2 Million $8 Million $7 Million

Export to 

World

$15 Million $950 Million $60 Million

Tariff Rate 2.5% 2.5% 2.5%

Average Unit 

Price/ Ton

$16853 $13995 $13486 

Afghanistan’s Import from World   $17 Million



321

Why India is Competitive?

Advance

R & D

FDA 

Compliance

Low Labor 

Cost



Why Turkey is Competitive

Turkish Health 

investment fund

Called back 

Researchers

Licensing and 

Patents



72%

KAZAKHSTAN

CHINA

23%

PAK
0.4%

p

721049-Flat-rolled products of iron

72%

KAZAKHSTAN

CHINA

23%

PAK
0.4%

p



PAKISTAN KAZAKHSTAN CHINA

Total Imports $0.5 Million $9 Million $3 Million

Export to World $31 Million $289 Million $5275 Million

Tariff Rate 5% 5% 5%

Average Unit 

Price/ Ton

$737 $634 $685

Afghanistan’s Import from World   $12 Million



Why China is Competitive?

Tax Reduction

Top ProducerModernization



Why Kazakhstan is Competitive?

SPAIID

01 02 03

CAPITAL 

PROVISION

Developed 

infrastructure



Potential Services Sectors

Construction 2

Transportation 

and logistic

1



Transportation and logistic

Ring road completion4

Inadequate transport infrastructure3

Essential for growth2

Trade hub1

Strong demand 5

Modest start up cost7

First mover advantage6



Potential Opportunities

warehousing

Cold cargo

Truck 

maintenance

Packaging & 

Document Delivery

Over land 

transportation



Construction Sector

constitutes 10% of GDP1

Demand from reconstruction 

programs

2

contracting3



Markets for construction industry

14%

10%

6%

3%

1%34%

32%

Military and Police

Roads

Private 

Construction

Energy Water 

supply

Airport
Education 

and Health



Investment opportunities in Afghanistan



Why to invest in Afghanistan

Strong growth 1

Private sector Development2

Infrastructure for growth3

Growth in exports4

Modern industrial policy5

Support from donors6



Potential sectors for investment

Import substitution 3

Agricultural Business2

Construction material1



Construction material

Large infrastructural 

projects

1

strong outlook2

Import substitution 

required

3



Investment opportunities

Concrete 

Blocks

wood

cement

Bricks

rebar



Agricultural Business Sector

Constitutes 35% 

GDP 

1

high export potential2

Huge domestic potential3

Marketing4



Potential Opportunities



The Import Substitution

Simple production technology4

Supportive environment3

Adequate human capacity2

Modest investment1

Easy access to raw material5



Potential opportunities

642

Light manufacturing
Sugar Plastic Piping 

Eggs and Live chickens Edible Oil
Dairy Packaging



SWOT Analysis 

S

W

O
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Carriage Cost

Dependence on Pakistan

SAFTA

STRENGTHS

Poor infrastructure

Smuggling

Custom Procedures

Banking System

WEAKNESSES

Fencing Borders

Rebuilding Infrastructure

Foreign Aid and Investment

OPPORTUNITIES

TTTA

Political Environment

THREATS



ISSUES AFFECTING BILATERAL TRADE

01

02

03

04

05

06

Security Risk

Customs Procedure

Dispute on APTTA

Closure of Borders

Business Disagreements

Smuggling and Spillovers



Recommendations

RENEGOTIATION

OF APTTA

INFRASTRUCTURE 

AT BORDERS

Exhibitions 

and Seminars

PLAN LIKE 

“LOOK 

AFRICA 

PLAN”

POLICY SHIFT

TRADE 

FACILITATION


